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PEOPLE DEVELOPMENT                                                                                                                               .                       
Well-designed programs will help executives, managers, teams and individual contributors increase their capacity for outstanding performance. The interactive coaching experience helps clients achieve long-term excellence.  As a result, these stronger and more dynamic employees can successfully and productively lead within the organization. A committed and productive workforce is the most valuable asset your organization can possess.
Executive Search

Business success increasingly demands recruitment and development of the right talent, high performance, individual and organizational learning, and effective change. In today's rapidly changing environment, companies with superior people and organization have a competitive advantage. In this service, the focus is on identifying highly skilled professionals who possess the expertise, experience, and academic credentials necessary for upper-level positions.
Competency Assessment & Development

Integrated set of processes, programs designed to identify, develop and retain differentiating workforce segments and critical skill sets in order to drive business priorities. Clearly all people are different and have different competency,  expectations, interests and objectives. When considering future employment directions these differences need to be measured and recognized in order that the most balanced career decisions can be taken.
Counseling
Assisting individuals and organizations through individual and group sessions to explore, reflect, plan and achieve desired development and growth.  Counseling psychology as a psychological specialty facilitates personal and interpersonal functioning across the life span with a focus on emotional, social, vocational, educational, health-related, developmental, and organizational concerns. Through the integration of theory, research, and practice, and with a sensitivity to multicultural issues, this specialty encompasses a broad range of practices that help people improve their well-being, alleviate distress and maladjustment, resolve crises, and increase their ability to live more highly functioning lives.

Personality Discovery Workshop

Without a workable understanding of ourselves and others, and some knowledge of how we fit in to the world around us, we are likely to experience frustration, miscommunication and lack of fulfillment. Developing an understanding of differences, both for ourselves and our colleagues, could be the most important task we have, as this affects the quality of our actions and experiences in life.
The Personality Discovery Workshop explains why we are attracted to opposite types of partners, and why we sometimes have conflicts with one another. It is very useful to be able to understand personality types as it explains a lot about the people we interact with every day.
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